IIpunosxenne 2 xk PII/| BBegenne B NpOeKTHYIO AeATEJIbHOCTh
44.03.03 CnenuaabHoe (1eeKTo10ru4eckoe) oopasoBanue
Hanpasaennocts (mpo¢puis) Jloroneaus
®opma 00yuyeHHUsI — OUHAasA
I'on naGopa - 2022

OILIEHOYHBIE CPEJICTBA JUISI IPOBEJIEHUASA TPOMEKYTOYHOM
ATTECTAIIAM OBYYAIOIIMXCS MO JUCHUTIIAHE (MOY.JTIO)

1. O01ue cBeaeHus

1. | Kadenpa DKOHOMHKH U YIIPABJICHUS
2. | Hanpasnenue moarotoBku | 44.03.03 CrneuunanpHoe (nedexTonaornueckoe) ooOpa3oBaHue
3 HamnpaBnennocts (po- Joromeus

bub)
4. | JucuurummHa (MOTyIb) BBeneHne B MPOEKTHYIO AEATEIbHOCTh
5. | ®opma oOydeHus OYHas
6. | 'om Habopa 2022

2. IlepeyeHb KOMIETEHUMH

YK-1. CriocobeH ocymecTBIATh MOUCK, KPUTUYECKUI aHaIU3 U CUHTE3 UHPOPMALIUH, IPUMEHATh

CUCTEMHBIN moaAXod AJid pCUICHU A IMOCTABJICHHBIX 3a/1a4

YK-2. CriocobeH onpenensaTh KpyT 3a/1ad B paMKax MOCTABJICHHOW 11€JIM M BBIOMPATh ONTHUMAJIb-
HBIC CHOCO6BI HUX PpCHICHUA, UCXOOd U3 ,Z[GI\/'ICTByIOH_II/IX MMPpaBOBLIX HOPM, UMCHOIIIUXCA PECYPCOB U

OTpaHUYECHUN

YK-3. CiocobeH OCYIIECTBIATh COIMAIbHOE B3aUMOJICHCTBUE M PEaTU30BBIBATH CBOIO POJIb B

KOMaH/Ie

YK-5. CnocoGeH BOCHpHUHHUMATh MEKKYJIBTYPHOE pa3HOoOpa3ue oOIecTBa B COIUATBHO-

HUCTOPUYECKOM, STUIECKOM U HUIT0CO(PCKOM KOHTEKCTaX

3. Kpurepuu un

nmoxKa3aTejim OCHUBAHUA KOMHeTeHHHﬁ Ha pPa3/iMYHbIX JTallax HUX

(popmupoBanus
Kputepun u mnoka3aTejld OULEHHBAHMSA
drtan ¢hopmupoBanus N ®opMbl  KOHTPOJISA
KOMIeTeHIIUU (pa3/eibl, Popmupyemas | KoMMeTeHUMi chopMHUPOBaAHHOCTH
KoOMIeTeHUus: | 3HATh: YmMmers: Buagern: .
TeMbl TUCIUTIJIHHBI) KOMIEeTeHI Ui
Muunnumanus npoekra YK-1, VYK-2,|— oco- — CTaBUThb | —  HAaBhI- BricTynnenue ¢ nok-
VK-3, YK-5 OeHHOCTH LIEJU M 3aJa- | KaMu IUIaHW- | JIaJIOM
OPOCKTHOTO | YA Ha Kax- | pOBaHUSA
MoJaX0Ja K | IOM  3Tame | MpOCKTa;
ympagie- peaym3anuu | —  METO-
HUIO; MPOCKTA; JTAMH OLICHKU
—  TpaBu- s peKTuB-
Ja JEeKOMIIO- HOCTH  TIPO-
3UIUH PadboT eKTa;
—  HaBbI-
KaMH  ceTe-
BOTO aHalu-
3a,  KaJeH-
JTAPHOTO
IUTAHUPOBA-
HUSI, KOH-
TPOJSL  XoJa

pcajim3ann




IIPOEKTa

[InanupoBaHue NpoeKkTa VK-1, VK-2, | — OCHOB- | - mpuMeHATH | —  METO- IIpakTuyeckue 3ama-
VK-3, VK-5 HBIE  MPHH- | 1elCTBYIO- aMU OLICHKH | HUS
LIMITBI IMe [paBo- a¢dexTHB-
YIPABJIE€HUA | Bple HOPMBI | HOCTH  IIPO-
MPOEKTaMU; K pEIICHUIO | €KTa;
- po- 3a1a4 - HaBBbI-
IIECCHI —  ycTa- KaMH TUTaHH-
YIpaBJICHUA HaBJIMBAThL U | POBaHUA
IIPOCKTaMH, MMOAAEPKA- 3a1a4 HCXO-
BXOJHBIC BaTh KOHTaK- | A u3
pecypchl  ® | ThI, oOecme- | UMCIOIMIUXCS
PE3YyIbTAThI YHUBAKOIIHE pecypcoB u
KaxXaoro YCHEUIHYIO OorpaHuve-
rpotiecca; pabory B | HUH
- ocC- KOJIJIEKTUBE;
HOBHBIC — - npu-
NPUHIMUIIBI MEHATH OC-
yIipaBJICHUSI HOBHBIE Me-
IIPOCKTaMH, TOABI U HOP-
- MBI COIH-
OCHOBHBIE aJLHOTO
HpO6HeMBI, B3aUMOJIEN-
npenATCT- CTBUA TS
BYIOILIME peanuzanuu
YCIICIIHOMY | cBOed poJin
YIIpaBJICHUIO u B3auMO-
[IPOEKTaMU, JIEHUCTBUS
M OyTH HX | BHyTpH KO-
Ppa3pCiICHusA; MaHbI.
Peamuzanus u 3aBepmienue | YK-1, VK-2, | — mpo- - OLICHUBaTh | — OCHOB- | BmicTymnenue c mpe-
MPOEKTa VK-3, YK-5 LIECCHI pe3yabTaThl HBIMH TIOJ- | 3€HTAIlMEW — 3alluTa
YIOpaBJICHUSl | pealu3aldd | XoJaMu K | MpOeKTa
MPOEKTaMH, MIPOEKTOB U pa3peLIeHNo
BXOJIHbIE (a3 ynpas- KOH(JIMKTOB
pecypcsl U | JIGHUSI UMU; Ipu  ymnpas-
pe3yabTaThl —  dop- JIEHUW Tpo-
KaXJI0TO MHpPOBATh eKTaMu u
rporecca; 1a0JI0HBI METOJIaMHU
—  OCHOB- | JIOKYMEHTOB, | 3 (EeKTHB-
HBbIE TIPUEMBI | HEOOXOIH- HBIX KOMMY-
u HOPMBI | MBIX Ui | HUKAIui;
COIIMAILHOTO | YNpaBlieHUs | — - TIpo-
B3aUMOJIEN- MPOEKTOM Ha | CTEHIIMMHU
CTBHS, pasHeIX (Qa- | MeTogaMu H
- - oc- | 3ax prUeMaMu
HOBHBIE TIO- COLIMAIBHOTO
HATHS W MeE- B3aUMO/IeH-
TOOBI  KOH- CTBUSL U pa-
¢nmkTON0- 00Tl B KO-
TUH, TEXHO- MaHfe.
JIOTUH  MEX-
JUYHOCTHOM
Y TpyNIoBOH
KOMMYHHKa-

WU B JIEJIO-
BOM B3aHMO-
JEHCTBHH.

IIkaJjia oeHUBAHHUA B PAMKaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI




«He 3auTeHOo» — 60 0amIoB M MeHee; «3auTeHo» — 61-100 OamIoB

4.1. 3a BbINOJIHEHHE TPAKTUYECKOT0 32ITaHUS BbICTABJISIIOTCS 0aJ1/IbI

basibl XapakTepuCcTHKH 0TBeTa 00y4aomerocs

7 - TPAKTUYECKOE 33aJaHUE BBINOJIHEHO MOJIHOCTBIO, 0€3 CYIIECTBEHHBIX
3aMCYaHHU.

3 - IPaKTUYECKOE 3aJaHUE BBINOJHEHO IOJHOCTBIO, €CTh CYIICCTBCHHbIE

3aMCUyaHUA.

4.2. 3a BBICTYIUICHHE C TPE3CHTAIMEH - 3AIIUTY IPOEKTAa BHICTABJIAIOTCH 0aJ11bI

CrpykTypa npeseHTanuu

MakcuMaJIbHOE KO-
JHUYECTBO 0aJ1710B

Nudopmanus U3JI0KeHa TOJIHO M YE€TKO, AaHbl oTBeTH Ha Bee | 10
MTOCTAaBJICHHBIE BOIIPOCHI, CACIIAHBI BBIBOJIBI, OTCYTCTBYIOT OIIMOKHU

EnuHbiil cTHIIL 0OPMIICHHUS, TEKCT JIETKO YhTaeTcs, GoH code- | S
TAETCs C TEKCTOM M rpaduKoif

[TpucyTCTBYIOT WILTIOCTPAIIUH, TPAPUKH, TAOIHIIHI 5

Max KoJHu4ecTBO 02J1JI0B 20

4.3. 3a pelieHHBIH TeCT BHICTABJSIOTCH 0AJIbI

ITponeHT nMpaBUIILHBIX OTBETOB o 60 | 61-70 71-80 | 81-90 | 91-100

KonnyecTBo 0asioB 3a penieHHblH TeCT 21 25 30 35 40

4.4 3a BbICTYIVICHHE C IOKJIAJ0M BBICTABJISIOTCH 0AJ1JIbI

banbl XapakTepuCTHKH 0TBETA 00y4aouerocsi

- oOyuaronuiics TIy00KO M BCECTOPOHHE YCBOWII MPOOIIEMY;

- YBEPECHHO, JIOTHYHO, TTOCIIEI0BATEIFHO U TPAMOTHO €T0 M3JIaracr;

- omupasch Ha 3HAHUS OCHOBHOM U JIOTIOJHUTEIBHOW IUTEPATyphl, TECHO
5 MPHUBS3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C MPAKTHYSCKOM JIeATEIIBHOCTHIO;

- yMeJio 0OOCHOBBIBAET U APTYMEHTHPYET BHIIBUTAEMbIC UM UJICH,

- JIeJIaeT BBIBOALI M 000OIIECHHS,

- CBOOOIHO BJIaICeT HOHATHUIMU

- 00y4YaroIIMiicsS TBEPAO YCBOWJI TEMY, TPAaMOTHO M IO CYIIECTBY H3Jaraet ee,

OMHPAsCh HA 3HAHUS OCHOBHOM JIUTEPATYPHI;

- HE JIOMYCKaeT CYIIICCTBCHHBIX HETOYHOCTEHH;
3-4 - YBS3BIBAET YCBOCHHBIC 3HAHMUS C TPAKTUIECKON JACSITENEHOCTHIO;

- APrYMEHTHUPYET Hay4HBIC TOJOKCHHUS;

- JIeJIaeT BBIBOJLI M O0OOIICHNS;

- BJIQJIEET CUCTEMON OCHOBHBIX IMOHATHH

- TeMa pacKpbiTa HEIOCTATOYHO YETKO M IOJIHO, TO €CTh CTYACHT OCBOWII
12 po0OJieMy, MO CYIIECTBY HM3JIaracT e, OMUpPasCh HAa 3HAHHWS TOJIBKO OCHOBHOM

JIUTEPaTypBHl,
- JIOIyCKaeT HECYIECTBEHHbIE OIIMOKHN U HETOUYHOCTH;




- HCTIBITHIBAET 3aTPYAHEHUSI B MPAKTUYECKOM MPUMEHEHUH 3HAHMUIA;
- cnmabo apryMeHTHUPYeT Hay4YHbIC TIOJIOKEHUS;

- 3aTpyaHACTCS B (OPMYITMPOBAHUH BHIBOJIOB U 0000IIICHHIA;

- YACTUYHO BJIAJECET CUCTEMOU MOHATUN

- 00yJaromuiics He YCBOWJI 3HAUYUTEIBLHON YacTh MPOOJIEMBI;

- IOIMTyCKaeT CyIIECTBEHHbIC ONIMOKH U HETOYHOCTH IIPH PACCMOTPEHUU €¢;
0 - ICIBITBIBAET TPYAHOCTH B MPAKTHYECKOM MIPUMEHEHUH 3HAHUN;

- HC MOXKCT apryMCHTHUPOBATHh HAYUHBIC ITOJIOKCHUS

- He GOPMYIHPYET BHIBOJIOB U 00OOIICHUH;

- HE BJIaA€CT MOHATUHMHBIM arrnaparom

5. TunoBble KOHTPOJIbHBbIE 3aJaHUSI M MeTOAUYECKHEe MaTepUAaJIbl, ONpeesioIue
npoueaypbl OeHUBAHUS 3HAHMI, YMEHHUIl, HABBIKOB U (WJIH) ONbITA 1eITEJbHOCTH, XapaK-
Tepu3yIIuX 3Tanbl (OPMHUPOBAHUA KOMIIETEHIIMI B Mpolecce 0CBOeHHUsI 00pa30oBaTebHOI
NMPOrpamMMmblI.

5.1. IlIpumep BbINOJTHEHUS NPAKTHYECKOT0 3aJaHUS

YciaoBue

Co3nare npoekT Pa3paboTka nporpammsl . Jlata Havana mpoekrta — Tekymias nara. Ilepe-
YeHb 3a/1a4 MPOEKTa, UX CBA3M U JUIMTEIBHOCTU NpUBEEHbI B Tabuuie. dasbl BhIEICHBI TOTY-
XKHUPHBIM KYpCHBOM, a BEXH UMEIOT HyJeBYI0 JuinHy. Ha3Banus 3agad, Bxoasaumx B (asy, Bblae-
JICHBI OTCTYIIOM CJIEBA.

Ne HaszBanue IpenmecrBeHHuKku | JLIMTEIBbHOCTH
1 Hauano peanusanuu npoexra -
2 ITporpammupoBanue -

3 ITocTranoBka 3agaun 1 10
4 PaspaboTka unrepdeiica 3 5
5 Pa3zpaboTka Moyneit 00pabOTKH JaHHBIX 4 7
6 Pa3paboTka cTpyKTyphl 6a3bl JaHHBIX 3 6
7 3anoHenne 0a3bl JaHHBIX 6 8
8 IIporpaMMupoBaHue 3aBEPIICHO 5;7 -
9 Otnanka -
10 | Otnmagka nporpaMMHOTO KOMILIEKCA 8

11 TectupoBaHue U HCTIpaBlIeHUE OMNOOK 10 10
12 CocraBieHue nporpaMMHOM ToKkymeHTanuu | 10

13 Otnazka 3aBepiieHa 11;12 -
14 Konen mpoekra 13 -

IIpumep BHINOJTHEHUS

—Hacrpolika okHa mpoekTa

—3amyctuth Microsoft Project

—CoxpaneHnue nmpoekTa B (aiin

—IIynkT mento @aiin/CoxpaHuTh.

—Ortkpoercst [uanor coxpaneHus (aiia, B KOTOpOM HEOOXOIUMO BHIOpATh MAnKy JUIst CO-
XpaHEHHs MIPOEKTa U yKa3aTh uMs npoekra Pazpadorkallporpammel.

—Haxarp kHonky CoXpaHUTb.



—3aKphITh (aiisl IpoeKTa HakaB MBIIIKOW KPECTHK, OOBEACHHBIN Ha puc. 3.18.

—IIpumeuanue. [Ipu Bcex mocaeayOUIMX COXpPAaHEHUAX MPOEKTA MpU MOMOIIU MYHKTa Me-
Hi0 Daiin/CoxpaHUTh TPOCKT aBTOMATHYECKH 3aITUCHIBACTCS B YK€ UMEIOIIMICS (aiii 6€3 OTKPHI-
THUS IMAJIoTa CoXpaHeHus ¢aiina.

—OTKpbITHE CO3aHHOTO (aiiia mpoeKTa

—Bp16path myHKT MeHI0 Daiin/OTKpHITS.

—B mosBuBImIEMcsT 1ranore OTKpHITHS (aiijia HAWTH TMAanKy, B KOTOPOH PacmoiOKeH MPo-
eKT.

—Cpenu mpoeKToB, COXpAaHEHHBIX B BHIOPAHHOM Mamnke, HalWTH HYXHBIN (aiin ( Pazpabor-
kallporpamMMber.mpp ), BBIIEIUTH €r0 U HaXXaTh KHONMKY OTKPBITH (TOT XKe PE3yNbTaT TOCTHTAETCS
JIBOMHBIM IIETYKOM MBIIIH 110 UMEHH (aiina).

—Hacrpolika kanennaps

—OTKpBITH OKHO W3MEHEHUsI pabouero BpemeHn — Ceppuc/M3mMeHuTs pabodee Bpems.

—Jlns  xanenmaps CTaHAapTHBIN (OTKpBIBa€TCSA IO  YMOJYaHWIO) BBIOpaTh  BKJIAJI-
Ky UckimoueHus.

—B none Ha3zpanue nepBoii mycToil cTpoku Tabiuibl BBecTH JleHb coryacust U mpuMHpe-
HUSL.

—II{em4yok mplb0 B nosie Hayano 3Toi ke CTPOKU — B 3TOM IT0JIE MOSBUTCSI KHONKA BbI-
Oopa.

—Hasatp 3Ty KHOIIKY BBIOOpA — OTKPOETCS KAJICHIAPHK.

—Bri0paTh B kanenaapuke Hoss0pb 2009r u qBaXKbl HIETKHYTH MBIIIBIO 110 AaTe 4 HOA0ps
— yCTaHOBUTCS BhIOpaHHAs JaTa Havana uckitoueHus. [lo ymonuanuio yctaHaBIMBaeTCs Takasl ke
JaTa OKOHYAHUS UCKITIOUEHUS M UCKIIFOUEHUE CUUTACTCS HepabounMH THSIMHU.

—AmnanornyHo 100aBUTh UCKIOYeHHe HoBorognue mpasnuuku, HaunHaromieecs 31.12.09
n 3akaHumBaromeecs 10.01.10. MtoroBeiii BuJ OKHa IMOCJIE BCEX MpPEeoOpa3oBaHUN H300pakeH
Ha pHUC.
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— Bsonx nepeuns 3agaq npoexra

—CocTaBUTh CITUCOK 3a/a4 MPOEKTa, COACpKaluii Bexu, Ga3bl U 0ObIYHBIC 3a1a49u. Pacrio-
JIO)KUTH 33/1a4d TaKUM 00pa3oM, 4TOOBI MX TMOPSIOK COOTBETCTBOBAJ IMOCIIEIOBATEILHOCTH BBI-
MOJTHEHUS, a MOCe KaXa0i (a3bl TOJDKHBI OBITh IEPEYUCIICHBI BXOISIINE B HEE BEXU U 3aJa4H.
st cozpaBaemoro mpoekta PaspaboTkal[porpaMMbl crimcok 3a1a4 npuBeeH B Tab.3.3.

—OtkpeITh  (aitn  mpoekra. lllemykom MBI  BEIOpaTh HA TMaHENH MPEICTaBIIC-
Hui /Tnarpamma ['anTa.

—B crox0err HazBanue 3amauyum mociieioBaTeIbHO BBECTH Ha3BaHU 3amad u3 1adi.3.3. Ilo
YMOJTYAaHUIO BCE BBEJICHHBIC 3aJa4M SIBISIOTCS OOBIYHBIMHU 3aJa4aMH JIUTEIHHOCTBIO | JI€HB.
Ha nuarpamme ['anTa oHUM u300pa)XeHBI OTpE3KaMH CHHETO I[BETa. 3HAK BOIMpOCa B CTOJO-
e JIIMTenbHOCTh 03HAYAET, YTO OHA HE ObLiIa 3a7aHa MOJb30BaTeNIeM U SIBJISIETCS TIPEIBAPUTEIb-
HOI.

—B cronbie J[muTeasHOCTh YCTAaHOBUTH IS BeX JUIMTENbHOCTh B 0 nmHel. Pesymprar —
Ha AuarpaMMe ['aHTa 3TH 3a7a4n W300pakeHbl poMOMKaMu. Pe3yibTaT BBO/IA 3374 MTPOEKTA U30-
OpaskeH Ha pHC. .

O | H:esme anam Orwremeapers | Hauano | Owowdawee [Mper 108 [21Won'8 (20 Mon08 (04,
| HiMC{BMBCHINCIE|NBCMIN|CEBINE
1 He&r4ane pedni & npaesta 0 assi Cip 20.07.08 Cp 30.07.05 & 3007
[ Mporpamsnposanne 1 aess?  Cp 20708 Cplnd7is =
3 Mecrancoxa 3agasi 1awm? Cp3007.08 Cpl007.08 =
B Paipaborea untepgenca 1aes?  Cp 300705 Cp300r0e =]
& Faapaborea wonyned pApaboTod ganme P geas?  CpE00T.08  Gp 300708 =]
6 FaapaSoren cipyerypu Gamd garsiux 1gem? Cp3007.08 Cp3007.05 =
T JanorHaHie Gaas DadHbx 1aes? Cp 300708 Cpl0dros =
] MporpasMHECRANRE 2ARRRIARHD 0geeit Cp30O0T08 Cp30d7os & 30407
] Ornageka 1aems?  Cp 300T.08 Cp30.07.05 —
10 Crnagea nporpamuHoTd KDMMERCE taers?  Cp300T08  Cpl0roz =]
11| TecTmpopasne W HCnpanReung ousilioe 1gma? Cp3007T.08 Cp3i007 08 [—]
12 CotTARNSHAE APPSR JOKyMSHTAL 1 Aems? Cp 300708 Cp3007.03 =
i3 | OrnaAKe J9EspueHa Dgusd Cp300T08  Cp 300708 @ 3007
| Koney nposera Opeeii  Cp3007T08 Cp30.0T.08 & 00T

Puc. Pe3ynbraT BBOJIa IepeyHs 3a/1a4

—IIpeobpazoBanue 3agauu B paszy

—Jlns mpeoOpa3oBanus 3ana4un B a3y Bce Moja3anadu 3Tol ¢a3bl JOJKHBI CIEA0BATH B
TabJIMIIe HEMOCPEICTBEHHO MOCIIE Hee.

—VYnepxuBasi HaXXaTON JIEBYIO KHOMKY MBIIIU B 00JJACTH HOMEPOB 3a7ay, BBIIACIUTH CTPO-
KM 33J1a4 ¢ HoMepamu 3 — 8.

—HaxaTh KHOIIKY (Ha ypOBEHb HW)KE) Ha IaHEINU MHCTpyMeHTOB PopmaTupoBaHue. Pe-
3yJbTaT — BBIJEJICHHBIE 3a7]aul CTAHOBSATCS MOJ3ajadyaMu, Bxoasuumu B [IporpammupoBanue, a
camo [IporpammupoBanue — (a3oii, T.e. cocraBHOM 3anaueil. Ha nuarpamme [Manra dasza nzobpa-
JKAeTCsl OTPE3KOM B BHJI€ TOPU3OHTAIILHOM CKOOKH.

—Brigenuts 3agaun ¢ Homepamu 10 — 13.

—Hasxate kHOmnKyY . OTNaaka cTaHoBUTCS (ha30i, a BBIICICHHBIE 3a]]a41 — €€ T0[3aJa4aMHu.
PesynbTar coBnamaer ¢ nzobpaxenuem Ha puc. 3.20.

—Co3nanue cBsI3u MpU MOMOIIH MBIIIN

—HaBectu mpIts Ha poMOuKk Bexu Hauaso npoekra.

—VYnepxuBasi Ha)KaTol JIEBYI0 KHOIIKY MBIIIM MEPEMECTUTh yKa3aTellb Ha OTPE30K 3aja-
uy [JocTaHOBKA 3ama4un.

—OTycTUTH JIEBYIO KHOIKY. Pe3ynbTar — MexXay 3a1auaMu CO3/1a€Tcsl CBsI3b, KOTOpas yKa-
3pIBaET 4TO 3a1a4a [locTaHoBKa 3ama4m ciieayeT 3a Bexo Hadamo mpoekTa. Dta cBsA3bh M300paxka-
ercst Ha AuarpamMme ['aHTa B BUJIE CTPEIIKH.

—Co3nague cBA3U B OKHE CBEICHUN O 3aJa4e

—JIBaXK/1pI IENIKHYTH MBIIITKOU 110 CTpOKe 3aaaun Pa3zpaboTka uaTepdeiica B Tabmuie.



—B oTKpbIBIIEMCSI OKHE CBEIEHUH O 3amade BBIOpaTh BKIanKy llpemmecrBennuku. OHa
n300pakeHa Ha puc
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Puc. Bknagka IIpenmiecTBeHHUKH OKHA CBEICHUM O 3a/1a4e

—B niepBoii ctpoke Tabmuiiel B mojie HazBanue 3amaun BeiOpath [locTanoBKa 3a1a49u.

—Haxatp Ok. YcranaBnmuBaetcs cBs3b [locTanoBka 3amaun ? Pa3zpaboTka nnrepdeiica.

—Co3znanue cBs3M Npy oMol crosiona [peamecTtBeHHUKH

—B tabnune npencrasnenus Juarpamma ["anta Haiftu cronGerr [IpeniecTBeHHUKH.

—B sueiiky 3Toro cronbma cTpoku 3amaum Pa3zpaborka momynei 00paboOTkKu JaH-
HBIX BBECTH HOMED 3aauu-TIPEIIIeCTBEHHUKA 4.

—B pesynbrare ycraHoBieHa cBsa3b Pazpabotka nnrepdetica ? PazpaboTka mosmyiei oOpa-
OOTKHM JaHHBIX, N300paKEHHAsI HA PUC.
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Puc.Coznanue csizu yepe3 cronden [IpenmecTBeHHUKH

—Co3panue ocTanbHBIX cBsizel nmpoekTa Pazpadorka [Iporpammbl
—Hcnonp3yst pacCMOTPEHHBIE BBIIIE METOIBI CO31aTh OCTAJIbHBIC CBS3U MPOEKTa B COOT-
BETCTBUU THIIBI CBSA3CH, 3a€PIKKH, OTIEPESIKEHHS U OTPAaHUYCHUS

—JIBOWHOM IMIETYOK MBIIIM IO CTPOKE 3amauu TecTUpOBaHHWE W HCIPaABICHHUE OITMOOK B
Ta0JIHIIE.

-B OTKPBIBIICMCS OKHC CBEJICHMI O 3amaue BBI6paTL BKJIaIKY HpeI[I_HeCTBeHHI/IKI/I.



—B crpoke mpeamecrBeHHuka OTiagka MpOrpaMMHOIO KOMILIEKCAa U3MEHUTh 3HAYCHUE
nosist Tunm Ha Hauano-Hauano, a B mmosie 3ana3ibIBaHUe YCTAaHOBUTH 371 (OTpUIIATEILHOE 3HAYEHUE
03HAYyaeT 3aJICPIKKY).

—Hasxats Ok.

—JIBOWHOM IIETYOK MBIIIHU MO CTpoKe 3a7aun CocTaBieHUE MPOrpaMMHON IOKYMEHTAIIUH.

—B oTkphIBIIIEMCST OKHE CBEJICHMI O 3a/1aue BIOpaTh BKIAAKY JloMOTHUTEIRHO.

—B none Tun BeiOpaTh orpanndyenne Kak MoKHO TO3xKe.

—Haxatp Ok. Pe3ynbrar npeobpazoBaHuii n300pa’keH Ha pUC.

o Hassanse a7 0w I T Havano Owowuateed Mper (28 Mon'00  MAsr'dE (1A
I | MmBlcRcaRBciNnCang
1 Hauana poanieazgm npcseTa Qareitt Cp300708 Cpl0O708 & 3000
2 = MporpamapoRaHne I meedi?  Cp 300708 M 010808 r
3 Thist T BuE S Sidni 1 87 Cp 30.07.08 Cp 30.07.08 1
4 FPapalarcs imrepdaics Taee?  Mr310T08 Wr3107.083
& Faapaban wogyned obpabans gamey 1 s My O1 0808 MO 0808 4.6
(] Paxpafatea Cipysrype Gamw 1 amssx 1 o’ Yz 3107 08 Yr 310708 3
T Jassomersing Gl 0, amx 1 o Mz 01 08.08 Mr01.08.08 6
B MipOrpaumMEpE aHsS JABSMLIEHD Oaweeft M 010808  Mv01.08.08 57 (8
8 = Ornagsn Sauent  The 040208 Ty 080808 ’F
10 | DTAES NEOTPMURDT D KoRNMEECa 1 gom? sy 04 OB 08 NuoL 0808 8 = 1
11 TécFipoiideal v 1t sl Swisedox 1 S Nz 08.08.08 Mz 08 08,09 1004
27 Coctamnardn NPOCpainmioi Josy it 1 g0y  MOBOA0E M OS0808 10 gl
| OTrages aaEsplusa Oaueh  MOBOBGE MrOB08.08 110 0&.08
14 Kaseq, nposeTa 0 e T OB 08 OB MOos o808 13 (e 0508

Puc. PezynbraT npeobpazoBanuit

—BBon nIUTEILHOCTH 33034

—BBoa IIUTENEHOCTH 3334 BBITIOTHSAETCS B CTONOIE MUTenhHOCTh TaOIUIBI TUATPAMMBI
lanTa MM B OMHOMMEHHOM II0JIE, PACIOIOKEHHOM Ha BKJIaake OOIIre OKHA CBEJICHUIA O 3a1ade.
HeobxoaumMo camMoCTOSATENBHO 3aJaTh JUIMTEIBHOCTH 3aaad mnpoekTta Paspabdotkallporpammer B
COOTBETCTBUU ¢ Ta0.3.5.

—BBoa natel Hauyasa npoekTa

—Bp106pate myHkT MeHto [IpoexT/CBeieHus 0 mpoeKTe.

—B ortkpriBiieMcs okue B nojie JlaraHauvana sBectu aaty 07.09.2009.

—Hasxats Ok.

5.2. BeicTynjieHue ¢ Ipe3eHTanueil — 3alUTol NPOeKTa Mo CJAeAyIIIeMy IJIAHY:

1.AHanu3 cuTyanuu, BBISBICHHE OOMMX TpeHnoB. [IpobnemaTuzanms — orpaHUYCHHE, B
npezenax KOTOporo OyAeT peann30BbIBATHCS MPOEKT, TOCTAHOBKA MPOOJIEMBI MPEXkKAE BCEro s
cebs1, U1 MpoeKTUPOBIIKKa. [IpoeKTHPOBIIMK — KiIt04YeBast puUrypa.

2.ChopmynupyiiTe 1enu npoekra, pykoBoactBysich SMART-kpurepusmu. Onpenenure,
KTO SIBJISIETCS ydyacTHUKaMu Bamiero mpoekrta, U Kak MOKHO BBIICNUTH (a3bl €ro KU3HEHHOTO
LUKJIA.

3.Kakue ’KOHOMHYECKHE XapaKTEPUCTUKU OMUCHIBAET MPOeKT? Kak MOXHO y4ecTh MpHUH-
un anerepHaTuBHOCTH? Kakum OyneT mpuMepHoe coaep)kaHue IKOHOMHYECKOTO0 O0OOCHOBAaHUS
3TOro MpoekTa?

4.0npenenute ocHOBHBIE 3 ekt U BUIbl 3 dexkTuBHOCTH. KakuMu MeTronamu 1 Ha oc-
HOBAHHMH KaKUX JTAHHBIX MOXHO U3MEpUTh 3P peKTuBHOCTH Batero mpoexra?

5.0mnpenenuTb OCHOBHbBIE PUCKHU. OIpeneanTe BEPOATHOCT U TSAKECTh PUCKOB U COCTaBb-
Te MaTpuIly puckoB. Kakiumu MeToaMu M Ha OCHOBAaHUM KaKuX JaHHBIX MOXKHO YIPAaBIATH PUC-
kamu Bamero npoekra? Co3naiite )KypHasl pUCKOB IPOEKTA.

6. IloctpoiiTe cereBoii Tpad BemosHeHus Bamero mpoekra. Kakue omeparnuu sBISIOTCS
kputnyecknmu? KakoBa mpomomKuTenbHOCTh paboThl Haj npoekroMm? Kakue pecypcesl Bam He-



ooxomumel? [loctpoiite quarpammy ["anTa [UIst pactipesielieHus: pecypcoB U COCTaBIICHUS pacIu-
CaHUs MPOEKTA.

7. OueHure cTOMMOCTh BbINOAHEHUS Bammero npoekra. Kakue 3atpaTsl 1 Ha Kakux 3Tanax
Br1 6ynere nectn? Kakumu merogamu Bel monb3yerech? CoctaBbTe Oro/keT Barero mpoekra.

8. CocTaBbTe IJIaH yIpaBlIeHUs: KOMMYHUKaIMSAMU JU1s Batiero mpoekra.

9. Kakne MeTo bl KOHTPOJIsE Bbl MOkeTe MpUMEeHUTh K peanu3anuu Bamero npoekra? Ko-
I7la yMECTHO MPUMEHEHHE 3TUX MEeTOJ0B KOHTpoisi? KTo M Korna AODKeH MONTyduTh UHPOpMa-
LU0 O XOJIe peain3aluy IpoeKTa?

10. ChopmynupyiiTe OCHOBHBIC TpeOOBaHUS K KadecTBY Bamiero mpoekra. Kakumu meto-
namu Bel Oynere rmiiaHupoBaTh Ka4ecTBO U J0OUBaThCs ero odecneueHus? Kak MOKHO KOHTPOJIH-
poBaTh KauecTBO Baiero npoexkra 1 €ero OCHOBHOI'O pe3yJibrara’?

11. KTo MOXeT cTaTh MOCTaBUIMKOM pecypcoB g Bamiero npoekra? Ha kakux ycioBUsIX
Bb1 MoskeTe momyunTth 31U pecypebl? Uem Bbl pykoBoncTByeTech mpu BeiOope mocraBiuka? Ha-
MUIINTE KPUTEPUHU, KOTOPbIMU Bbl OynieTe pyKoBOICTBOBAThCS MpHU BHIOOPE MOCTABIINKA?

12. B uem st Bamero mpoekTa Oyzaer 3akirodaThes 3akpbiTie. COCTaBbTE€ UTOTOBBIN OT-
yeT 1o npoekty. Kakue paboThl BBISIBIIIMCH B XOJI€ pealn3alluyl MMPOEKTa, U KaK UX MOXHO ObLIO
Ob1 n30exars? Kakue ypoku Bl BeiHECTH Ha Oymymiee?

5.3. OpueHTHPOBOYHBIE TeMBbI JOKJIAT0B

1. [IpoekTsl B OTpaciau TOIUIMBHO-3HEPIETUYECKOTO KOMILIEKCA, U OCHOBHBIE IIPO-
0JIeMBI UX peaTu3aiu

2. Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B chepe MPOA0BOIBCTBHS

3. [TpoekThl B 001acTH KOHBEPCHUH BOCHHO-IIPOMBIIIIEHHOT'O KOMILIEKCa

4. TpaHcnopt, CBSI3b U KOMMYHHUKAIIMK — IPUMEPHI IPOEKTOB

5. OcHOBHBIE 33/1a4l IPOEKTHOTO MEHEIPKMEHTA B JKUJIMITHOM CTPOUTEIHCTBE

6. [IpoeKThl B MallInHOCTPOEHUH

7. [IpoeKThl B XMMHUYECKON MPOMBIIIIIEHHOCTH

8. IIpOEKTHI B JIETKOW NPOMBILITIEHHOCTH

0. VY noBineTBOpeHHEe MOTPEOHOCTEH HACEICHHUS 4Yepe3 COIUATbHO-OPUEHTHPOBAHHBIC
IIPOEKTHI

10. bimxHee okpyXeHue mpoekTa

11.  JlanbHee OKpy>KeHUE NPOEeKTa

12. CucreMa CTEHKXOIIEPOB MPOCKTA

13.  VYnpaBineHHe OTHOLIEHUSAMH CO CTEUKXOJIEpaMH ITPOEKTa

14. [TonsiTe KOMaHIHOTO cHHEpTH3Ma U 3 (PEKTUBHOCTH KOMAHIbI

15. Pa3ButHe npoexkTHON KOMaH/IbI

16. Coznanne BRICOKOI(PPEKTUBHBIX TPOCKTHBIX KOMAaH]T

17. [IpoekTsl B pamkax (pyHKIIMOHAIBHON CTPYKTYpPbI

18. [IpoekTHast opraHu3alMoHHas CTPyKTypa

19.  Marpuunas cTpykTypa

20. OnpeneneHre U CTPYKTypa npoiiecca KOMMyHUKAIUN

21.  YcnoBus 3¢dekTuBHOCTH BepOATbHBIX KOMMYHUKALIUI

22. HesepbanpHoe 001IeHNE

23. VnauBuIyanbHbBIC pa3Iuyus B OOLUICHUN

24. KoMmmyHuKkamoHHbie ceTr: popMaabHbIe KaHaIbl OOIIEHUS B TPYIIITax

25.  HedopmanbHoe oOmIcHHE

26. BnustHue cTpyKTYpBl TpoeKkTa Ha HHGOPMAITMOHHBIC TTOTOKH

27. OyHKIHUU U METOABI KOHTPOJIA U ayAUTA IIPOCKTA

28. [IpoBenenue aynura mpoeKTa

29.  Ortuer 0 NpoBepKE MPOEKTA

30. OCHOBHbBIE TPUYUHBI HEYAA4 YIIPABICHUS TPOEKTaAaMHU



31.  VYcnoBus nns 3aBeplleHUs IPOEKTa

32. HopmanbHoe 3aBepiiieHre TpoeKTa

33.  JlocpoudHoe 3aBepllEeHNE IPOEKTA

34. Perienue o 3aKpbITUM U TPOLIECC 3aKPHITUA MPOEKTa

35.  Omenka paboThl pyKOBOJIUTEINS MPOCKTA, WICHOB KOMAH bl 1 KOMaH/IbI B IIEJIOM

5.4. llpumep (pparMeHT) TECTOBOIO 3aJaHUSA K 3a4eTy

1. Bmanmener mpoekTa v Oyaymuii moTpeOUTEb €r0 Pe3yJIbTaTOB:
a) luBectop npoexTa

b)Kypartop mpoekra

c) PykoBoaurens npoekra

d)aunmarop npoekra

€)3aKa3uuK MpoeKTa

2. CereBoii TpaduK MPOEKTa MpeAHA3HAYCH IS

a) yrpaBJICHUS 3aTpaTaMH BPEMEHH Ha BBIITOJHEHUE KOMITJIEKca paboT mpoeKTa
b)ynpaBieHus MaTepruaTbHBIMU 3aTpaTaMu

C) yIipaBJieHUsI KOH(QIMKTaMHU MTPOCKTHON KOMaH/IbI

d)ynpaBnenus puckamu

3. Ha3BaTh THI, COOTBETCTBYIOIIUNA CTPYKTYPHOH IEKOMIIO3UIUN pabOT MO OJHOPOAHBIM
JJIEMEHTaM:

a)IIponykrosas CIIP

b)®ynkunonansuas CJIP

¢)Opranuzanuonnas CJIP

4. YTto u3 HIKE MIEPEUNCIIEHHOTO HE SBIseTCS (POPMOI MPOEKTHOTO (PMHAHCUPOBAHUS
a) DHHAaHCHPOBAHME C MOJTHBIM PErPeccoM Ha 3aeMIIKa

b)PunancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIHKa

c) PuHaHCHPOBaHKE C OTPAaHHMYCHHBIM IIPABOM perpecca Ha 3aeMIHKa
d)®uHaHcHpoBaHUE ¢ HEOTPAHUYCHHBIM MTOJIHBIM PErPECCOM Ha 3aeMINUKA

5. Meroa KpUTHYECKOTO IIyTH YIIPABICHUS IIPOCKTOM IO3BOJISIET:

a) COKpPaTUTh 10 MUHUMYMa MPOJOKUTEILHOCTh pa3pabOTKU IPOEKTa

b)MOTYYUTh TOYHOE U NOJTHOE pacIUCaHUe PeaTH3aliy IPOCKTa

C) OIpeAETIUTh HanboJsee JUIMTENbHbIE 3a/1a4l, KOTOPBIE CIIY>KaT OCHOBOW ISl MCTIOJIHEHMSI
IIPOEKTa

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c



